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SUBJECTt  Operational  Report  -  Lessons  Learned,  Headquarters, 
2d  Battalion,  11th  Artillery 


SEE  DISTRIBUTION 


1.  Subject  report  la  forwarded  for  review  end  evaluation  by 
USACDC  In  accordance  with  paragraph  6f,  AR  I*  19  and  by  USCONARC  In 
accordance  with  paragraph  6c  and  d,  AR  1-19.  Evaluations  and  cor¬ 
rective  actions  should  be  reported  to  ACSFOR  01  within  90  daya  of  re¬ 
ceipt.  of  covering  letter. 

2.  Information  contained  In  this  report  Is  provided  to  Insure 
appropriate  benefits  In  the  future  from  Lessons  Learned  during  currant 
operations,  and  may  be  adapted  fot  use  In  developing  training  natarlal. 
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'f  lKiKCTi  Operatlaul  BoportB-Lssiiona  TMnwui  OusuiimJR^)  (U) 


Cflnnt'al 

^  /  'jy  l".r2'.-  Ox’ngijn 
'o  '  ‘  i?u 


,  -.M;', -Jlnp  (ir.iuv 

Vy'.'ut  Avc-y-: 
x'^ij  s>S;.'&7 


O^wnandor-I  u-yhiai! 

TJ'.i1tod  Statep  Anny  ?2«1fto 

(MX) 


TOl  AnalCtart  Olilc;?  of  Stcff  for  For-n'-  t'hi/tih'iiivmt 

rL-pirtnont  '.-f  !.ho  Ari.^y 

Waiii’.'  ■.'tc'n  r,  c.  , 


-  a  -TTIOM  I 

SKHCIFIOAirr  C.’''.OAl'’'7J>TTCW  Air.'  UNIT  ACTI.7’:TTb;': 

CU;  Admudetritlon  and  PorBom'.: 

a<,  “id  Eattallon,  11th  Artillery,  r';rtalnn  assigned  to 
the  23i  A.'Tlillory  Qroiip*  The  BattsJdon  wae  ottached  to  Task  Force 
(SlEXJOl'i  on  19  April  196"  as  the  nadlun  artillery  battalion  for  the  Task 

Fograe. 


b,  P'.rnonnBl  atrength  of  the  command  on  30  Arril  196?  waat 
TOl  ADTR  .  HTOB  FINDING  ASSIGNED 
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o»  This  unit  ourrently  has  no  orltloal  M08  sboirtaess  and 
unit  la  aotlvoly  oonduetlng  a  peramml  InfncLon  program  to  re- 
duct  the  effect  of  a  hoa^y  rotation  e]q>eoted  in  Norenber  1967* 

d.  Personnel  changes  during  the  quarter  Include: 


PAINS;  C'FF  WO  ^ 

LOSSES;  OFF  WO 

EM 

I''  0  78 

6  1 

11 

Casualties  Incl'idod: 

iPE 

Nlh-rr.?. 

Killed  in  action 

Wounded  in  action 

0 

Iff  .sing  in  action 

c 

!  fu  battle  dead 

c 

non  battle  casualties 

0 

/.<,  Awai’ds  and  i'lccorations  to  members  of  this  ooramand 

.iclndedt 

Ti.r:’::.  number 


Silver  Star  0 
Legion  of  Merit  0 
Bronze  Star  (Valor)  0 
Bronze  Star  O'l^-t)  1 
Air  Medal  (Merit)  0 
Air  Medal  (oik  Lsaf  Cjuotor)  0 
Goramendatio  .  ffeda-l  (Valor)  0 
Commend '.tion  MedaJ  'Merit)  1 
Purple  iiiart  2 


NOTE:  In  addition  to  those  awards,  eight  (8)  recommendations 
for  awards  have  been  submitted  and  are  pending  approval  by  USARV, 

g,  R&R  Program  schedules  include  the  following: 

(1)  The  In-  v  .intry  R&E  consistint,  cf  3  d:i/  passes  to 
Vung  Tau  have  been  utilized  by  twe3.’re  (12)  personnel.  This  program 
was  temporarily  suspended  with  the  c-v’  t's  attachment  to  Task  Force 
OBEOCW. 

(2)  The  Out-c.'.-C-, ’.ntr/  R&R  included  the  follo\in;;  5  day 

quotas: 


LOCATION 

FEB 

M&R 

TOTAL 

Hawaii 

3 

3 

6 

12 

Tokyo  ■ 

1 

0 

r 

9 

Taiioel 

1 

0 

5 

6 

Hong  Kong 

2 

3 

6 

13 

Ban^ok 

2 

5 

6 

15 

Singapore 

C 

2 

2 

1: 

Penang 

C 

1 

0 

1 

h«  Judicial  and  Non-Judloial  actions  by  uxdLts  included: 


:b 
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UNIT 


ART  1$  3CM  SPCM  QCM 


Headqv.crter8  Battery 

2 

A  Battery 

1 

B  Battsry 

0 

G  Battery 

5 

Service  Battery 

1 

0  0  0 
0  0  0 
0  0  0 
0  2  0 
0  0  0 


TOTALS 


n  0  2  0 


!•  Unit  nail  clerk  picks  mall  and  dolivars  wall  Arom 
the  neajrest  APO.  APO  number  i‘cr  thlo  unit  is  96256.  This  is  the  APO 
of  the  196th  Infantr/  Brigade,  and  n;-d.l  comes  to  the  battalion  in  the 
Ghu  lai-Ouo  Rio  area  via  this  APO. 


j.  Pertinent  Hedioal  Service  statistics  Include: 


Total  patient  visits  (Unit  Personnel)  620 
Admitted  to  ’.'ospital  13 
Evacuated  within  the  country  1 
Evacuated  out  of  coui^iy  0 
Nalaria  cases  0 


k.  Reportable  aooidents  included: 


UNIT 


VEKI]CI£  AIRC31APT 


PERSONNEL 


Headquarters  Battery 
A  Battery 
B  Battery 
C  Battery 
Servloe  Battery 


2  0 
1  0 
1  0 
0  0 
0  0 


0 

3 

0 

1 

0 


TOTALS 


!•  The  morale  of  the  ccTOand  is  outstanding,  USO  B&cch 
facilities  at  Ohu  La;',  are  F*oviJ3d  on  a  re^.''.ar  basis  for  a  limited 
number  of  personnel.  Special  Services  has  p^’o^ided  games,  ping  poj^ 
tsblssj  pdn,  tables  and  current  motion  pictures. 


m,  Eduoatlonal  opportunities  have  boon  provided  by  US.1FI 
extension  oour^-os.  Several  enlisted  nan  have  written  directly  to  UBAFI 
in  Madison,  llsconaln,  inquiring  abc’it  educaticnol  opportxud.ties, 

n.  Religious  servloes  are  provided  on  a  regular  basis  by 
Rrotestant  and  Catholic  Chaplains.  Services  are  availablo  to  all 
batteries  saoh  week. 

0,  Throughout  who  battalion,  personal  hygiene,  prophylactic 
usega  and  frequent  leotures  on  vsneral  diseases  have  help^  in  main* 
tairting  a  low  peroentage  of  V.D.  Tho  Battery  Comanders  and  Surgeon 
oonplbment  esf^  others  efforts  in  the  approach  to  the  problem. 

2«  (U)  ZntelUgsxBe: 

a*  Ob  10  March  1967*  this  headquarters  reoeived  a  Gomiand 
Inapeotlon  Aron  23d  Artillery  Qrovq)  end  reoeived  a  Superior  rating, 

b.  This  headquarters  did  not  have  an  aerial  obeervation 
aeotlon  during  tha  rapping  period, 

3*  (U)  Tralningi 


••  0n*tha«j6b  training  and  individual  eroee  training  con¬ 
tinues  in  all  units  of  the  2d  Battellon*  UUi  Artilltiy,  Personnel 
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SUBJECT  I  Oparstlonal  Report-Ti^flsAn!)  TfianuMl  40ont*il) 

from  Survey  and  Vflre  Sections  have  been  cross  trained  in  tbs  Fire 
Direction  tochniquos  and  as  Forward  Observers, 

b.  The  following  periods  of  mandatory  training  were 
conducted  during  the  reporting  period: 

SI)  Code  of  Conduct:  2  hours 
2)  Character  GKiidanoe:  2  hours 
(3)  V/eapons  Familiarization:  2  Hours 
(U)  Coimnand  Information:  2  hours 
(5)  First  AldJ  c  hours 

0,  fta  7  March  1967,  S;  0  T  lcliard  S..  C.-ldwell,  Chief  of 
Section,  attended  an  out-of -country  Special  Weapons  Reirecher  Course  • 

U«  (C)  Operations: 

a*  Normal  operations  consistent  with  the  batt;ij.ion' s 
missions  ware  conducted  aur.  ng  the  reporting  period, 

b.  On  1  April  196?,  the  I.v^tallon  (minus  D  and  C  Batteries) 
displaced  fro/n  th.oir  :  --.so  caiq)  at  Phu  Lol  to  a  new  base  casq)  at 
Tay  Nlnh,  At  this  time  the  Battalion  assumed  the  mission  of  Qenerd. 
Si^>port,  Reinforcing  the  25th  Division  Artillery, 

0,  The  following  operations  were  participated  Ir.  by  units 
of  this  battalion: 

(1)  Operation  Big  Spring  -  Battery  A  was  detached  from 
2d  Battalion,  llth  Artillery  and  attached  3d  Battalion,  31?th  Arty, 
173d  Airborne  Brigade  (Sop)  on  31  Jeuiuary  1967  and  remained  attached 
until  10  February  196?.  WTiile  participating  in  Operation  Big  Spring, 
Battery  A  fired  3,1:30  rounds  accounting  for  l6  VC  KIA  (BC),  1  VC 
KIA  (P),  ID  tons  of  rice  destroyed,  two  2%  ton  tinucks  destroyed  and 
one  3/U  ton  truck  destroyed^ 

(2)  The  Battalion  Headquarters  participated  in  Opera¬ 
tions  QADSDEW  fro;.i  1  February  to  9  February  196? »  Diuring  this  period 
the  battalion  assumed  ai'blUery  operational  control  of  the  Dau  Tleng 
TAOR. 


(3)  Battery  A  deployed  to  Lai  Khe  on  ?1  March  196? 
to  reinforce  the  fires  of  the  1st  Battalion,  33d  Art..xlory  in  Opera¬ 
tion  LAMSON  NORTH,  retimiing  to  Phu  Loi  on  28  March  196?.  During 
this  period  the  battery  fired  !),326  rounds, 

(li)  Battery  C  (-)  one  platoon  departed  Qo  Dau  Ha  Base 
Caig)  26  January  1967  and  closed  Due  Hoa  with  the  mission  of  Reinforc¬ 
ing  the  7th  Battalion,  Uth  Artillery,  Battery  C  (-)  remained  at 
Due  Hoa  until  5  February  196?,  During  the  period.  Battery  C  fired 
790  rouivls  with  numerous  bunkers  and  one  sampan  destroyed, 

(5)  On  IB  March  1967,  ore  platoon.  Battery  C  was  attached 
to  the  Ist  Battalion,  8th  Artillery  in  support  of  operations  In  the 
Duo  Hoa  area.  The  platoon  returned  to  do  Dau  Ha  Base  Casq)  on  21  March 
1967. 
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SUBJECT  I  Oparatlonnl  Ropoi't-Laaaona  learned.  (Conb'd) 

(6)  Th«  batt(J.lon  owiduotad  a  wrlaa  of  opuraliona 
deslQaatad  Opwatlon  "Turkey  Shoot",  To  date  elg^it  opuratlona  have 
bean  oonduoted.  Each  operation  wao  accompllahed  by  moving  two  flr» 

Ing  platoone  Into  field  poeitlonf  and  firing  on  VC  t/irifots  In  the 
areas  of  Ben  Sue,  the  Doi  Loi  (foods  and  Tion  Thuan  Wocxls.  Those 
areau  were  outside  tho  range  capability  of  friontUy  .irtilLory  In  the 
adjacent  base  canps  and,  consequently,  the  areas  woro  hii.ivlLy  Infested 
with  VC,  Security  was  normally  provided  by  U.S.  or  ARVU  Inf.mtry  aid 
a  platoon  of  Ktj2  AV/  w('apon3.  Tho  most  almlf  leant  of  the  op(jrations 
mre  conducted  on  2?  Fobruary,  it  Il'urch,  )d  March.  17  March  and  2$  March 
1967.  Tho  results  wore  18  sanpans  dostroyod,  6  bn-ikcrs  dostroyod,  and 
nuaerous  fish  nets,  docks  oxkI  docic’  'i'  orcn.r,  dostroyod. 

Tho  battalion  is  pniff-ntl’f  n^irticipatlng  in  opor.'tlona 
with  Task  Foroo  OREGON..  Tho  battal^m  ■  o'  imvoil  ly  airo'vift  and 

LST  from  Toy  Ninh  to  Chu  Lai  with  tho  mloslon  of  Genorai  Support,  lu- 
inforoing  tho  196th  Infantry  Dricido.  To  date,  on  this  o))i;ration,  tho 
battalion  has  flrud  5»913  rounds.  iVittcuy  C  was  dutachod  from  2d  Bn, 
nth  Artillery  uid  attached  to  2d  Un,  9th  .V'  ;.il]ory  on  April  196? 
and  is  currently  located  Ir  Due  ’‘ho,  RVN.  This  :atbcry  was  alrli^d 
by  CH  1(7  and  CH  53  hoJ  looptors  to  Due  I'ho,  which  was  tliu  f irrit  tinu 
that  a  medium  Artillery  Battalion  f'  om  n  FFV  h  id  depl.''yod  by  holicop* 
tcT,  Thit'  unit  j.nourrod  no  nvaj  r  pi-oblems  in  its  mov ment  to  Chu  loi 
or  in  its  attachmont  •'.o  Task  '''oroe  atROON,  The  Datt  liion  Hoadqu-irturs 
and  an  attachod  battoiy  from  31  Dn,  I8th  Artillery  outioadod  by  LET 
for  Doc  Pho  on  30  April,  This  oiomont  with  hattory  C  received  the 
mission  of  reinforcing  tho  2d  Datt;illon,  9th  jLrtillery  in  tho  Due  Jho 
area  of  oporati 

d.  The  misslonu  with  total  romounts  of  -iiniminition  exi>'jndud 
during  this  roportlng  period,  are  listed  below: 


i;;.:t 

MSN  FmRD 

AMMO  EXraaiDED 

Dtry  A 

3,05? 

2d,79- 

Btry  B 

3,116 

15,900 

Btry  0 

3,219 

17,812 

TOTALS 

Logistics] 

9,367 

62,502 

a.  During  the  period  1  T'chruary  196?  to  30  April  1967,  the 
general  condition  of  supply  tuis  Inqjroved,  althougii  the  unit  continues 
to  have  difficulty  in  rocelvlng  TA  50-9r>l  equipment.  Active  folloi^ 
up  and  command  aotior?.  '^.avo  been  taken  to  improve  this  situation. 

b,  Mointenanoo  support  has  improved  durln^^  this  period.  No 
major  maintenance  problems  have  occurred  with  the  attachment  to  Task 
Force  Oregon.  Support  during  the  initial  build  vq}  of  forces  was  ol> 
talned,  on  on  imformal  basis,  firom  Task  Fo.'oe  Xray  of  the  1st  Marine 
Division  in  tho  Chu  Lai  area* 
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SECTION  II 


PAitI  I  -  CffiSSiVATTONS 
!•  (U)  Pw9onnal  and  Administi-ationt 

Non*. 

2*  (U)  IntoUlgonoet 

a«  ITSMt  PloXd  Safos  In  BattciUon  Hua'. '.quarters. 

(1)  DISCUSSION:  Due  t:  the  "arge  amount  of  olassl* 
fled  material  gonarated  in  the  theater,  the  battalion  teadquartera 
la  not  adequately  supplied  tilth  field  safes  to  properly  store  and 
safeguard  these  documents.  There  la  currently  only  one  ;-'ifo  auth« 
orlaad  for  the  S-2/3-3  section  in  an  Pillory  battalion.  This 
has  proved  to  be  ln.^doquate  for  .storing  cla'islfled  nuiterlal. 

(2)  OB^VATICN:  One  safe  should  bo  authox  ced  for 
the  S'^  aeetion  and  ■'ne  for  the  S-3  section.  This  would  provide 
adequate  storage  space  -nd  decrease  the  possibility  of  losing  or 
Bdsnloolng  a  document.  A  requisition  has  been  ei.>bmltted  for  an 
adc/  '.tiornl  safe  w?th  the  above  Justification. 


b.  riiEM,’  ’^Jrtber  of  .‘:oor>it  Doou'^ients  Passed  to  Battalion 

Level. 

^  (1)  DISCUSSION:  '^n  artillery  battalion  S-2  seotion  Is 

authorised  one  officer  and  one  NCO.  This  has  proved  to  be  ixiodequate 
In  handling  the  amount  of  socret  documents  ourront.ly  being  received. 
During  thla  reporting  period,  more  than  half  of  the  SECRET  documents 
received  did  not  pertain  to  this  headquarters. 


(2;  OBSERVATION t  An  exceaaive  number  of  classified 
doounents  are  being  received  by  thla  unit  which  do  not  ptrtaln  to 
the  unltia  activities. 


3*  (U)  Training  and  Organization: 

None. 

li.  (C)  Operations: 

a.  ITEM:  H520  Fuse: 

(1)  DI3CU3SX.0U:  The  M520  tine  fuze  has  been  very 
unreliable.  When  firing  charge  3,  as  maiy  as  ^OJt  of  the  rounds  were 
detonated  o'-  lng>aot  ret/i  er  than  at  the  preset  time.  Many  of  the  fuzes 
Issaod  were  Xl^OQAl  restangied  M^ZO.  The  suspected  cause  for  the  un- 
raUabillty  of  the  fuze  is  eiqwsure  to  the  olenents  for  even  a  ndn- 
insR  length  of  tins.  A  UER  was  submitted  through  23d  Artillery  Qroup 
on  or  about  1  Maroh  196?. 


(2)  OBSERVATIQNi  Tba  HS20  fuse,  idd.oh  are  raijorked 
from  the  H50QA1,  le  found  to  be  unreliable  after  a  abort  j>eidod  of 
eoqiosure  to  the  elenenta. 
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AVOB-7  29  April  6? 

SUDJBCTi  Opctrsblonal  Roport-Lesaons  Lsnmad  (Gont'd) 

b.  ITEMi  Firing  Pitt 

(1)  OISCUSSZGKt  To  faellitnto  and  speed  up  the  6U00 

nil  traverse  ot^blllty  for  the  155inin  towed  howltsar  In  a  send-pemaneat 
sltSf  this  unit  dsslcned  and  constructed  ootagon-ahaped  trail  pits. 

By  using  12"  x  12"  beams  thirteen  foot  In  length,  positioned  in  the 
trail  pit  and  reinforced  by  steel  oable  .ind  further  supported  by 
packed  soil  and  concrete  abutments,  the  howitzer  trails  could  be 
Al^ed  61t00  mils  with  nlniJium  displacement  and  In  less  than  60 
seconds*  M.or  to  th°.  use  of  this  method,  trails  were  often  dug 
three  to  four  feet  iroo  the  soil  with  aiming  post  displacements  in 
excess  of  I4O  mils. 

(2)  onSERVATIOMi  The  octagonal  tra.il  pits  allow 
l$Sna  towed  hcr-dtaers  to  shift  trails  6uC0  mils  with  minimum  dis- 
placoment  and  in  less  than  60  seconds. 

0.  ITEM:  DESTRUCTION  MISSlONSt 

(1)  OiacU'^ION:  When  firing  destruction  missions,  it 
has  buen  found  that  by  using  two  guns,  converged  shuaf,  quicker  and 
more  effective  results  are  obtained.  Onoo  flre-for-offoct  has  com¬ 
menced,  the  half -fork  method  of  adjustment  is  used,  rather  than  the 

full-fork  method  because  experience  has  shown  that  the  adjustments 
by  the  observers  arc  within  ^  meters  of  the  target*  (Air  observers 
have  been  used  almost  oxclusivoly, )  At  ranges  of  13,000  maters  or 
gruather,  experienae  has  also  shown  that  the  trlAl  brackets  can  be 
continually  split  using  elevation  changes  in  tenths  of  nils,  rathor 
than  using  the  normal  procedure  of  con^mting  one  half-ono  third,  aid  one 
fourth  the  elevation  change  for  the  adjusted  quadrant  elexation. 

Using  two  guns  increases  the  probability  of  achieving  target  hi.ts, 

(2)  OBSIillVATIONi  Faster  and  better  results  can  be 
obtained  in  destruction  miesions  using  two  guns,  converged  sheaf  vd.th 
the  half -fork  method  of  adjustment. 

d.  ITEMt  Fire  CoRr.)cndsi 

(1)  DISCUSSION!  FM  64i0  recommonds  that  Fire  Coimonds 
bo  transmitted  £rom  FDC  to  the  recorder  at  the  XO  Post,  then  rotrans- 
mlttod  to  the  guns.  This  is  subject  to  errors  in  transmission  and 

is  time  consuming.  This  uxtit  therefore,  transmits  tho  command  directly 
from  FDC  to  tlie  guns. 

(2)  OBSERV/iTIONt  Fire  woimnands  transmitted  to  tho  re¬ 
corder  and  then  retronamltted  to  the  guns  only  adds  to  the  possibility 
of  ozTor  and  is  time  consuming. 

o.  ITEMi  l55nm.Aropellantst  • 

(1)  DISCUSSIONi  Some  of  the  propelling  charges  Issued 
for  l$5m  howitsors  arc  marked  "For  Emergency  Combat  Use  Only."  This 
propoUant  has  proved  to  be  unreliable  and  creates  a  safety  hazard 
when  firing  closo-siqiport  missions.  A  separate  oommand  letter  was  for- 
wardod  on  this  subject*  This  unit  currently  usos  this  type  propellant 
for  H&I  fires  only. 

(2)  OBSERVATIONi  Propellants  mariced  "For  Emergon^  Gonhat 
Use  Ohly"  are  unroUable  for  oloae  support  mlaaiona. 
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AVOB-V  79  April  6? 

SUBJSCIi  Oporatloml  Roport'^ssons  LMmod  (Ooit^'d) 

5*  (C)  LogLotloai 

«•  HBli  Obturator  Plugai 

(1)  DZSCUSSIQN:  ^Thls  unit  has  continued  to  oxpurlanos 
difficulties  in  obtaining  Obturator  Plugs,  Spindle  (FSI  1025-730-^11)  . 
BsqtiiaLtlons  for  this  item,  subnittod  on  an  C-i  priority  havo  been  r»* 
ooivsd  on  the  averagu  of  ninety  days  later.  Frora  1  February  1^7  to 
18  April  1967*  this  unit  did  not  have  one  Obturator  Plug  in  its  PLL. 

As  a  result,  when  a  i>lug  beoana  dafostive,  it  roc'altod  in  the  gun 
being  inoperative  until  the  part  oould  be  roplacod.  During  this  re¬ 
porting  period,  the  battalion  has  forwarded  three  Coranand  Letters,  two 
Comand  Messages,  and  two  UEP.'s  on  this  subject.  In  addition,  the 
Battalion  Haintonanos  Officer  has  spent  approocijnately’  fifty  percent 

of  his  tias,  atbompting  to  locate  these  oxltloal  ports. 

(2)  OOSEUVATIONt  A  niniintan  of  three  Obturator  Plugs 
■ust  bs  on  hand  in  oaoh  battery  PLL  to  insure  oontlnuous  operations 
of  all  weapons. 

b.  ITEH:  Lack  of  TA  50-901  Itemai 

(1)  DISCUSSIOM:  A  serious  problem  exists  in  the  pro¬ 
curement  of  TA  50-901  item  of  organizational  aquipnent|  l.e,,  rifle, 
M»l'ij  Armor  Vest,  'oiy;  Liner,  Helmet.  During  ono  ton  day  period  in 
ear2y  March  1!'67,  tnis  unit  had  fifteen  roplaoeraont  personnel  for  whom 
critical  TA  50-901  could  not  bo  obtained.  This  included  bolnats  and 
armor  vests.  The  S-lt  of  this  unit  visited  every  major  supply  depot  in 
II  FF7  srsa  in  ev  attempt  to  proouro  these  items.  A  oomaand  lector 
was  forwarded  on  3  March  pertaining  to  this  subject.  In  order  to  pro 
vide  hulmots  and  armor  vests  to  replaoenent  personnel,  officers  wore 
dlrootod  to  transfer  their  own  personal  TA  ^901. 

(2)  OBS221V/TIQN:  As  a  minimum,  each  Individual  replace' 

ment  should  have  a  rifle,  armor  vest  and  stool  helmet  trtion  transferred 
from  roplaccnent  depots.  I 

SECTIOn  m 
BBCQMME2IDATI0NS 

1.  (u)  Perse  nnel  and  Administration: 

Nona. 

2.  (U)  Intelllgeneo: 

a.  One  additional  field  safe  he  authorized  in  the  S-2/S-3 
Saotion  of  each  battalion. 

h.  Traffic  of  SECRET  documents  be  held  to  a  ndjiimum,  with 
addresseoc  limited  to  units  with  a  'hseed  to  know"  requlromonts. 

3.  (U)  Training: 

None. 


U*  (C)  Qperstionst 


A7GB«T  29  Aprils? 

SDBJECTt  Qp«irAt.lAnnl  RAport^saona  Laarnad  (Oonfc'd) 

a.  Raeoanondad  that  nworkad  fuiaa  raaialn  aoaled  in  ountalmra 
until  aotually  required.  Thla  nothod  will  laqdrovw  the  i-a1  lability  of 
reworked  fusea  by  90%,  althou^  it  reduoea  raqponae  tlna  by  30^ 
aeoonda. 


b.  Raoomond  l5$iin  towed  howltBar  unlta  oonatruot  octAgnnal's, 
gun  pitS(  reinforced  by  oabllng  ond  ooncrete  abutmonta,  idien  looatad 
In  seal'pox'inonBnt  Installations. 

0.  Reociqmend  that  a  ayotem  bo  Inoorporated  In  FM  64i0  whloh 
outllnaa  a  nathod  for  tho  uae  of  twc  guna  during  a  deatruotlon  nlat-ilcn 
employing  the  half  fork  nothod. 

d.  Recommend  tliat  powder  lota  be  oarofuUy  separated  and 
that  all  propoUanta  marked  "For  Stnargonoy  Combat  Use  Only"  be  used  to 
fire  H&Z'a  flro  only.  This  propellant  should  not  be  used  for  close 
support  missions. 

5.  (G)  Logistlost 

a.  Recommend  a  mlnlmam  of  three  Obturator  Plugs  be  on  hand 
in  eaoh  battery  PUi  to  insure  continuous  operation  of  all  howltsors. 

b.  Recommend  that  nowly  assigned  personnel  be  issued,  as  a 
mtnlinumi  a  stool  helmet  with  liner,  vest  armor,  bod^j  and  a  rifle,  M4i( 
or  K‘>16  prior  to  being  roaoslgned  Aram  a  roplacsmetit  battalion. 

r^jL~{ 

EDWARD  B.  lOmf  \ 

ETC,  Artillery 
Connanding 


AVDF-GC  (29  Apr  67) 

SUBJECT:  Letter  of  Transmittal 


1st  Ind 


HQ,  TASK  FORCE  OREGON  (PROV),  APO  San  Francisco  96374,  10  July  1967 

TO:  Commanding  General,  USARV,  APO  San  Francisco  96375 

Transmitted  herewith  Is  the  Quarterly  Operation  Report  -  Lessons 
Learned  for  the  2nd  Bn,  11th  Arty,  period  ending  30  April  1967. 

FOR  THE  COMMANDER: 


0.  A.  GERNER  JR 
CPT.  AGC 
Asst.  Adj.  Gen. 
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AVHGC-DST  (29  Apr  67)  2d  Ind 

SUBJECT:  Operational  ReporULessons  Learned  for  the  Period  Ending 
30  April  1967  (RCS  CSFORr.65)  (U) 

HEADQUARTERS,  Ul^ITED  STATES  ARl'H  VIETNAM,  APO  San  Francisco  96375 '  '  ' 

TO:  Cammander  in  Chief,  United  States  Amy,  Pacific,  ATTN:  GPOP-OT, 

APO  96558 

1.  (U)  This  headqtiartera  has  reviewed  the  ^erational  Report- 
Lessons  Learned  for  the  period  ending  30  April  1967  from  Headquarters, 

2d  Battalion,  11  th  Artillezy  as  indorsed. 

2,  (C)  Pertinent  comments  follow: 

a.  Reference  item  conceining  field  safes,  section  II,  para¬ 
graph  2a:  Nonconcur  with  unit  action  taken.  lilDE  must  be  submitted  lArJ 
USARV  Regulation  310-31  to  secure  a  cha^ige  in  unit  authorization.  The 
xmit  will  be  infomed  of  this  requirement  by  separate  correspondence. 

b.  Reference  item  concerning  secret  documents,  section  II, 
paragraph  2b  and  section  III,  paragraph  2b:  Concur.  Unit  should 
initiate  action  to  reduce  the  number  of  documents  received  from  their 
next  higher  headquarters.  This  headquarters  makes  classified  dis¬ 
tribution  only  to  major  subordinate  commands  based  on  requirements 
submitted  by  them  and  does  not  service  smaller  units  unless  the  document 
is  specifically  addressed  to  such  a  unit. 

c.  Reference  item  concerning  155mm  propellants,  section  II, 
part  I,  paragraph  4e  and  section  III,  part  I,  paragraph  4d;  Concur. 

TB  9-1300-385  outlines  policy  governing  use  of  ammunition  "For  Emergency 
Combat  Use".  This  category  is  issued  only  when  there  is  insufficient 
serviceable  ammunition  available.  As  long  as  gun  crews  are  not  exposed 
to  hazards,  the  use  of  propelling  charges  in  this  category  for  H§:I  fires 
is  an  economical  practice  resulting  in  a  monetary  savings  to  the  US 
government. 

d.  Reference  item  concerning  lack  of  TA  50-901  items,  section 
II,  part  I,  paragraph  5b  and  section  III,  part  I,  paragraph  5b;  Non¬ 
concur,  Some  TA  50-901  items  are  in  short  supplyj  however,  organiza¬ 
tional  clothing  and  equipment  are  arriving  in- country  daily.  This 
problem  is  being  closely  monitored  by  this  headquarters  and  the  expected 
"get  well"  date  on  these  items  is  late  August  or  early  September  1967. 
This  headquarters  has  the  authority  to  approve  temporary  loans  of 
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AVHGC-DST  (29  Apr  67)  2d  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  for  the  Period  Ending 
30  April  1967  (RCS  CSPOR-65)  (U) 

rifles  to  cover  overstrengths  due  to  rotational  overlaps.  Maintaining 
a  supply  of  these  items  at  the  replacement  depot  would  reduce  the  avail¬ 
ability  to  using  units  and  wo\ild  complicate  the  accountability. 

FOR  THE  COMMANDER: 


/ 
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Gpap-DT(29  Apr  67)  3d  Ind  (U) 

SUBJECT:  Operational  Report  for  the  Quarterly  Period  Ending  30  April  1967 
from  HQ,  2d  Bn,  11th  Arty  (RCS  CSFOR-65)  (U) 

HQ,  US  ARHY,  PACIFIC,  APO  San  Francisco  96558  20  SEP  1967 

TO:  Aaaistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Waahington,  D.  C.  20310 

This  headquartera  haa  evaluated  aubject  report  and  forwarding 
indoraementa  and  concura  in  the  report  aa  indoraed. 

FOR  THE  CGHMANDER  IN  CHIEF: 


Q.  I.  UcMDLLITO 
UAJ,  AQC 
Aast  AG 


I 
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